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Page 07 : GS 3  : Environment / Prelims  

India’s semi-arid grasslands and savannahs—long misclassified as “wastelands” since the colonial era—have re-emerged in 

scientific discourse as critical ecosystems for soil health, carbon sequestration, biodiversity, and pastoralist livelihoods. Recent 

studies from Solapur (Maharashtra) and Banni (Gujarat) challenge the dominant narrative that afforestation alone strengthens 

climate resilience. Instead, they highlight that grassland soils store more stable below-ground carbon than woody plantations, 

making them essential components of India’s climate strategy. 

 

Key Issues & Background 

1. Colonial and Post-Independence Misclassification 
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 British-era land classification labelled grasslands as 

“wastelands,” favouring forests for timber extraction. 

 This continued post-Independence through the National Wastelands Development Board (1985). 

 Grasslands became targets for afforestation and tree planting, often degrading their native ecology. 

2. Ecological Value of Grasslands 

 Grasslands possess deep, fibrous root systems that: 

o Stabilise soil 

o Increase water infiltration 

o Reduce erosion 

o Enhance long-term soil organic carbon (SOC) 

 Unlike forests, whose carbon is largely above ground and vulnerable to fire, SOC in grasslands is stable for centuries. 

Recent Evidence Highlighted in the Article 

A. Maharashtra CAMPA Grassland Restoration 

 Native grasses (e.g., Dicanthium, Chrysopogon, Cenchrus) restored in Solapur. 

 ATREE & Forest Department study compared restored vs. unrestored plots. 

 Findings: 

o 21% increase in SOC in 2 years 

o 50% increase by year 3 

 Indicates that grassland restoration is a high-return climate intervention, especially for semi-arid regions. 

B. Banni Grassland (Kutch, Gujarat) Study 

 Historically Asia’s largest tropical grassland, degraded by invasive Prosopis (mesquite) due to past policy push for 

afforestation. 

 Community-led restoration (wada patches) demonstrates: 

o Highest SOC in restored grasslands, followed by wetlands and woodlands. 
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o Banni stores ~120 tonnes of carbon per hectare up to 

30 cm soil depth — placing it among the most carbon-rich arid ecosystems globally. 

 Maldhari pastoralists manage grasslands through rotational grazing and biomass harvesting, showing the role of 

traditional knowledge. 

Key Analysis  

1. Climate Policy Misalignment 

India’s climate policies often emphasise tree planting, ignoring ecological diversity. The article underscores that afforestation can 

harm native grasslands and reduce SOC by disrupting natural root–soil–microbe interactions. 

2. Role of Communities 

Both Solapur and Banni show that community stewardship + scientific restoration is more effective than top-down afforestation 

drives. 

3. Soil Carbon as a Climate Asset 

 IPCC notes: Soils store twice as much carbon as the atmosphere + biomass combined. 

 Grassland carbon is more fire-resistant and resilient than forest carbon. 

 This has implications for India’s NDCs and Land Degradation Neutrality (LDN) targets. 

4. Biodiversity and Livelihood Link 

Grasslands support: 

 Endangered species (e.g., Great Indian Bustard, blackbuck). 

 Millions of pastoralists and cattle economies (e.g., Maharashtra livestock sector valued at ₹59,000 crore). 

Policy Implications 

 Need to reclassify semi-arid grasslands as distinct ecosystems, not “wastelands.” 

 Redirect CAMPA funds toward grassland restoration where appropriate. 

 Establish national grassland conservation guidelines under MoEFCC. 

 Promote community-led governance, especially where traditional pastoral systems exist. 

 Integrate grasslands into carbon accounting frameworks and climate resilience planning. 
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Conclusion 

The article makes a compelling case that India’s dryland climate resilience is rooted not in planting more trees, but in restoring 

the grasslands beneath our feet. Grassland soils hold vast, stable carbon reserves, support biodiversity, and sustain pastoral 

economies. As climate change accelerates and forest fires become more frequent, India must shift from a timber-centric or 

plantation-centric mindset to one that values soil-based carbon, native ecosystems, and community-led conservation. 

Grasslands are not wastelands—they are one of India’s strongest natural climate solutions. 

 

UPSC Prelims Practice Question 

Ques: Consider the following statements regarding India’s grassland ecosystems: 

1. Most of the biomass in grasslands is stored below ground. 

2. Grassland soils can store carbon that remains stable even after fire events. 

3. Grasslands were historically classified as “wastelands” in India’s land records. 

Which of the statements given above is/are correct? 

A. 1 and 2 only 

B. 2 and 3 only 

C. 1 and 3 only 

D. 1, 2 and 3 

Ans: d) 

UPSC Mains Practice Question 

Ques: Explain the ecological characteristics of semi-arid savannahs in India. How do they differ from forest ecosystems in terms 

of carbon storage and biodiversity? (150 Words) 
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Page 08 : GS 2 : International Relations  / Prelims 

The recent visit of Russian President Vladimir Putin to India — his first since the 2022 Ukraine invasion — marks a significant 

moment in India’s foreign policy. Despite global attempts to diplomatically isolate Moscow and stiff Western sanctions, India 

hosted President Putin for a full state visit. The move signals New Delhi’s intent to maintain strategic autonomy, balancing ties 

with both Russia and the West at a time of deep geopolitical polarisation. 

Key Issues & Context 

1. India–Russia Relations at 25 Years of Strategic Partnership 

 2024–25 marks 25 years of annual summits and strategic partnership. 

 The visit underscores that India still considers Russia a long-term partner in defence, energy, nuclear cooperation and 

multipolarity advocacy. 

2. Ukraine War & the ICC Warrant 

 Putin carries an ICC arrest warrant and is sanctioned heavily by the U.S. and EU. 

 His intensified attacks in Ukraine and rejection of U.S. peace proposals worsen Russia–West hostility. 

 In such a climate, India’s decision to invite him conveys political signalling: 

o Russia remains a friend. 

o India will not publicly criticise Moscow despite Western expectations. 

o India will continue navigating the conflict without taking sides. 

Highlights of the Modi–Putin Meeting 

A. Diplomatic & Economic Takeaways 

The summit emphasised non-strategic sectors to avoid aggravating the West: 

 Labour mobility agreement 

 MoU to set up a urea plant in Russia 

 Adoption of the 2024 India–Russia Economic Roadmap, focusing on: 

o Maritime connectivity (Chennai–Vladivostok corridor) 
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o Increasing bilateral trade 

o Developing a national currency payment system to bypass sanctions 

India wants to keep economic links alive even as deterrents like: 

 U.S. tariff surcharge of 25% 

 Corporate sanctions on Russian and Indian entities pressure trade volumes. 

B. What Was Intentionally Avoided 

To avoid provoking the West, India did not announce agreements in: 

 Defence hardware 

 Nuclear cooperation 

 Space technology 

 Increase in Russian oil imports 

This calibrated omission shows sensitivity to ongoing India–U.S. and India–EU negotiations on: 

 Free Trade Agreements 

 High-level visits 

 Critical and emerging technologies partnerships 

Analysis: The Balancing Act 

1. India’s Strategic Autonomy at Play 

India aims to: 

 Maintain legacy defence and energy ties with Russia 

 Continue expanding high-technology, trade, and strategic partnerships with the West 

This follows the classical Indian doctrine of multi-alignment rather than bloc politics. 

2. Benefits of Engagement with Russia 

 Cheapest and reliable oil supplies during the crisis 

 Defence maintenance for legacy systems 
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 Access to Arctic routes + Eurasian connectivity 

 Partnership in nuclear energy and space (though not highlighted this year) 

3. Constraints on the Relationship 

 Increasing sanctions regimes 

 Western pressure to reduce dependency 

 India's desire to avoid secondary sanctions 

 EU FTA negotiations and U.S. strategic convergences (Quad, Indo-Pacific) 

4. The Editorial’s Caution: Avoid Pendulum Diplomacy 

The article warns that: 

 India must avoid swinging between Russia and the West. 

 Strategic autonomy requires stability, predictability and consistency, not reactive shifts. 

 Over-correction toward one side risks damaging the other. 

Implications for India’s Foreign Policy 

 India must keep trust with both camps without appearing opportunistic. 

 Ensure Russia remains engaged, especially as China grows closer to Moscow. 

 Maintain credibility with the West in Indo-Pacific cooperation and trade frameworks. 

 Use economic cooperation as a soft anchor while controlling sensitive defence collaboration visibility. 

Conclusion 

The Modi–Putin summit demonstrates India’s determination to hold its strategic space amid major power rivalry. By avoiding 

sensitive military agreements but deepening economic cooperation, New Delhi balanced Western anxieties with Russian 

expectations. Going forward, India’s strategic autonomy will depend not on dramatic swings but on steady, consistent 

engagement with both Russia and the West — ensuring that India’s choices are driven by national interest, not geopolitical 

pressure. 
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UPSC Mains Practice Question   

Ques : India’s approach to Russia in recent years highlights the complexities of balancing traditional partnerships with 

emerging strategic alignments. In this context, critically examine how India can maintain strategic autonomy while managing 

simultaneous engagements with Russia and the West. (150 words)  
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Page 08 : GS 2 : Governance / Prelims 

The increasing integration of digital surveillance tools—biometric attendance, geo-tagged photographs, Facial Recognition 

Technology (FRT), and app-based monitoring—into welfare delivery is being justified as a solution to leakages and corruption. 

Reetika Khera’s analysis highlights how these technologies, instead of strengthening accountability, often create new barriers, 

exclusions, and distortions in public service delivery.  
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Key Issues Highlighted 

1. Tech-Fixes Do Not Solve Structural Accountability Problems 

Government employees often face issues of absenteeism, delayed work, or bribe-taking. Digital tools were expected to act as a 

deterrent, but evidence shows otherwise: 

 Biometric attendance in Rajasthan (RCT) reduced long-term attendance of nurses. 

 Workers shift focus from actual work to merely fulfilling biometric requirements. 

This reflects a classic governance issue: systems improve compliance, not commitment. 

2. MGNREGA’s NMMS App — Old Corruption in New Packaging 

 App requires photographs of workers twice daily to prevent fudged attendance. 

 But manipulation continues: random photos, photos of photos, or irrelevant JPEGs are uploaded. 

 A July 2025 MoRD circular documented seven manipulation techniques. 

Thus, digital vigilance failed to eliminate leakages and instead increased workload and frustrations. 

3. Poshan Tracker & FRT — Exclusion Risks 

Mandatory Facial Recognition for mothers receiving Take Home Rations (THR) creates: 

 Delays due to poor connectivity. 

 Stress for frontline workers. 

 A loophole where cheating can still occur despite verified presence. 

Like Aadhaar-based biometric authentication (ABBA) in PDS, FRT risks excluding elderly, disabled, and remote populations who 

cannot be physically present. 

4. Distortion of Frontline Service Delivery 

ANMs and Anganwadi workers spend more time: 

 Searching for network, 

 Taking photos, 

 Complying with app design flaws, 
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rather than providing actual care. Genuine work without photographic 

evidence becomes punishable, whereas fake compliance is rewarded. 

This is a perverse incentive, harming morale and public trust. 

5. Failure to Learn From Mistakes: Agnotology 

Despite acknowledging misuse of NMMS and failures in ABBA: 

 MoRD ordered 100% verification of photographs. 

 MoWCD made FRT compulsory for THR in July 2025. 

This indicates institutional ignorance (agnotology)—the deliberate overlooking of evidence showing harm or inefficiency. 

Possible drivers: 

 Tech companies seek assured markets. 

 Governments find technological solutions politically appealing and “modern”. 

Underlying Governance Problems 

The article argues that: 

 Accountability (external enforcement) is being mistaken for Responsibility (internal motivation). 

 Surveillance cannot create a culture of commitment or public service. 

 Instead, it increases: 

o Privacy risks, 

o Opportunistic corruption, 

o Exclusion of vulnerable citizens, 

o Inefficiency and delays. 

Way Forward 

1. Human-Centric Governance: Strengthen work culture, recognition systems, and supervision instead of over-relying on 

tech. 

2. Selective Use of Technology: Deploy tech where it demonstrably reduces harm, not as a default solution. 

3. Privacy and Data Protection Frameworks: Ensure compliance with the Digital Personal Data Protection Act. 
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4. Empowering Frontline Workers: Provide training, reduce 

administrative burdens, and adopt trust-based systems. 

5. Continuous Evaluation: Learn from state-level experiments; adopt evidence-based policy iterations. 

Conclusion 

Surveillance apps promise accountability but often produce exclusion, demotivation, and new corruption pathways. As Khera 

argues, these digital tools serve as “snake oil”: they appear modern and efficient but ignore deeper structural issues in welfare 

governance. Sustainable reform requires strengthening responsibility, improving work culture, and creating supportive 

institutional frameworks, rather than relying on technological quick fixes. 

UPSC Prelims Practice Question   

Ques: With reference to digital accountability tools in welfare programmes, consider the following statements: 

1. The National Mobile Monitoring System (NMMS) app under MGNREGA requires uploading worker photographs twice a day. 

2. Facial Recognition Technology (FRT) has been made mandatory for Take Home Rations (THR) under the Poshan Tracker. 

3. A Randomized Controlled Trial (RCT) in Rajasthan found that biometric attendance improved long-term attendance among 

government nurses. 

Which of the statements given above is/are correct? 

(a) 1 and 2 only 

(b) 1 and 3 only 

(c) 2 and 3 only 

(d) 1, 2 and 3 

Ans: a) 

UPSC Mains Practice Question   

Ques : Digital surveillance tools in welfare programmes promise greater accountability but often end up generating exclusion, 

inefficiency, and new forms of corruption." Discuss with suitable examples. (250 words)  
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Page 09 : GS 2 : Social Justice 

India is entering a phase of rapid population ageing. With 153 million elderly (60+) today, projected to rise to 347 million by 

2050, the challenge of providing universal and sustainable old-age security has become central to social policy. Traditionally 

dominated by welfare-based assistance, India’s pension landscape has gradually shifted towards a participatory, contributory 

and financially inclusive framework, aiming to cover both formal and informal sector workers. 

 

Key Analysis 
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1. Early Welfare-Oriented Approach 

 Indira Gandhi National Old Age Pension Scheme (IGNOAPS), launched in 1995, marked the first national-level initiative 

to provide a direct income floor to elderly individuals living below the poverty line. 

 Simultaneously, formal government employees were covered under the Old Pension Scheme (OPS), a defined-benefit, 

non-contributory model ensuring lifetime pension. 

Significance: 

These schemes addressed the immediate welfare needs of the economically vulnerable elderly but did not promote long-term 

savings or financial participation. 

2. Shift towards Contributory Pension Models 

(a) Atal Pension Yojana (APY) – 2015 

 Designed for informal sector workers (18–40 years). 

 Provides guaranteed pension on retirement, based on regular contributions. 

 Offers monthly, quarterly, and half-yearly payment flexibility acknowledging seasonal incomes. 

Impact: Encourages formal saving behaviour, expanding pension coverage beyond welfare assistance. 

(b) New Pension Scheme (NPS) – 2004 

 Replaced OPS for new government employees. 

 A defined-contribution system linked to market returns. 

 Extended to corporate sector employees. 

(c) NPS 2.0 

 Allows 100% equity allocation and a Multiple Scheme Framework for investors seeking higher returns—an appealing 

option for young contributors. 

Significance: 

The NPS/APY architecture represents a comprehensive long-term financial security system, bridging formal–informal divides. 

3. Labour Code Reforms: Strengthening Social Security Base 

 Introduction of a uniform definition of ‘wages’, ensuring basic salary = minimum 50% of total pay. 

 Removes past loopholes where employers kept basic pay low to reduce pension and gratuity liabilities. 
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Impact: 

Strengthens financial protection of workers through higher social-security-linked contributions. 

4. Persistent Challenges 

(a) Awareness Deficit 

 LASI data (2017–18) shows 42% of people above 55 were unaware of NPS schemes and eligibility. 

 Low awareness limits uptake despite policy expansion. 

(b) Limited Digital Literacy 

 63% of elderly lack internet literacy (CAMS 2022-23), restricting access to digital platforms. 

(c) Informal Sector Barriers 

 75.6% of women and 68% of men above 55 work in the informal sector. 

 Aadhaar–phone linkage issues, lack of bank accounts, and procedural complexities create exclusion errors. 

5. e-SHRAM Portal: A Structural Reform 

 A national database for informal workers, enabling registration and access to all eligible social security benefits. 

 Represents a shift to data-driven welfare delivery. 

Challenge: 

Effectiveness depends on overcoming digital access barriers and ensuring accurate registration and benefit disbursement. 

Conclusion 

India’s pension reforms reflect a clear evolution—from welfare-based social protection (IGNOAPS, OPS) to a participatory, 

contributory, financially inclusive model (NPS, APY). While these reforms have expanded the pension net, especially for informal 

workers, awareness deficits, digital exclusion and registration hurdles remain major bottlenecks. Moving forward, stronger last-

mile delivery, simplified enrolment, and targeted awareness campaigns are essential. These steps would ensure that pension 

reforms truly empower the elderly, uphold their dignity, and strengthen India’s social security architecture in an ageing future. 

 

UPSC Mains Practice Question   

Ques : India’s pension reforms reflect a shift from welfare-based assistance to participatory financial inclusion. Discuss. (250 

Words) 
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Page 10 : GS 2 : Governance / Prelims 
The Ministry of Statistics and Programme Implementation (MoSPI) released the draft Indian Statistical Institute Bill, 2025 on 

September 25, proposing to repeal the ISI Act, 1959. The move aims to convert ISI from a registered society to a statutory body 

corporate as part of governance reforms. However, the Bill has triggered protests by students, faculty, and senior academicians 

who argue that the proposed changes threaten institutional autonomy, academic freedoms, and federal principles crucial for a 

premier research institution like ISI. 

 

Why Was the New Bill Introduced? 

1. Government’s Stated Reasons 
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 ISI will turn 100 years old in 2031; MoSPI claims the reform is 

needed to make it globally competitive. 

 Four review committees over the decades, including the Mashelkar Committee (2020), recommended: 

o Strengthening governance and accountability 

o Modernising processes 

o Expanding academic programmes 

o Improving global rankings and academic output 

2. Shift in Legal Status 

 The Bill seeks to convert ISI from: 

o A registered society (under West Bengal Societies Act) → 

o A statutory body corporate established through a Parliamentary Act. 

The government argues this will provide clearer legal authority, a modern governance structure, and stronger financial 

mechanisms. 

Why Are Academicians and Students Protesting? 

1. Threat to Academic Autonomy 

 Under the 1959 Act, governance was vested in a Council with significant academic representation. 

 The new Bill replaces this with a Board of Governors (BoG) dominated by government nominees. 

 Academicians fear that: 

o Academic decision-making will shift to bureaucratic control 

o Research priorities may be influenced by political or administrative considerations 

o The culture of academic freedom built since 1931 may be diluted 

2. Centralisation and Reduced Internal Representation 

 Previously: 10 representatives from ISI (faculty, workers, researchers) in a 33-member council. 

 Under the new Bill: zero guaranteed representation from internal ISI stakeholders in the BoG. 

 Concern: Absence of faculty voice may lead to top-down governance, undermining institutional ownership and morale. 
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3. Federalism Concerns 

 ISI is currently a society registered under a State legislation (West Bengal Societies Act). 

 Dissolving the society and bypassing state jurisdiction is seen as: 

o Against cooperative federalism 

o Violating the earlier agreement between the ISI Society and the Union Government 

4. Interference in Appointments 

 The Bill allows the Union Government-controlled BoG to oversee: 

o Faculty appointments 

o Director selection 

o Staff recruitment 

 Fear: Political interference, weakening merit-based academic recruitment. 

5. Funding Model and Revenue Generation Concerns 

Section 29 of the draft Bill permits the ISI to generate revenue via: 

 Higher student fees 

 Consultancy services 

 Sponsored research projects 

Concerns: 

 Push toward a corporate funding model may: 

o Divert attention from basic, long-term research (ISI’s core strength) 

o Make the institute financially dependent on external projects 

o Reduce accessibility for students from economically weaker backgrounds 

6. Loss of Historical Identity 

 ISI has a storied legacy shaped by P.C. Mahalanobis and linked to the Bengal Renaissance. 

 Critics argue that dissolving the Society status erodes historical and institutional continuity. 



                        
 
 
 

Add- 21/B, Om Swati Manor Chs, J.K. Sawant Marg, Opp. Shivaji Natyamandir, Behind 
Cambridge Showroom, Dadar (West) Mumbai – 400028   
Con.- 09820971345, 9619071345, 9223209699                  
G-mail-lakshyaacademymumbai@gmail.com 

 

 

Daily News Analysis 
 

 

Government’s Position and Counter-Arguments 

MoSPI maintains that: 

 The Bill modernises ISI’s governance for global competitiveness 

 Reforms are based on expert recommendations (including Mashelkar report) 

 Statutory status will improve efficiency, transparency, and accountability 

 Expansion of academic programmes and enhanced research output is the ultimate goal 

Impact on ISI’s Revenue-Generating Mechanisms 

If the Bill is enacted: 

Positive possibilities: 

 Greater flexibility in raising funds 

 Opportunity to scale collaborations, consultancy, and industry partnerships 

Negative implications (as feared by ISI community): 

 Commercialisation pressures 

 Reduced focus on pure and fundamental research, which may not yield immediate financial returns 

 Increased student fees → decreased accessibility 

 Research agenda influenced by sponsors rather than academic freedom 

Conclusion 

The draft ISI Bill, 2025 represents a significant shift in the governance architecture of one of India’s most revered institutions. 

While the Government argues that statutory status and a new governance model will strengthen ISI’s global standing, critics fear 

it may undermine autonomy, dilute academic freedom, and centralise control. The debate reflects a larger national conversation 

on how to reform institutions of national importance while preserving their independence, creativity, and research ethos. What 

happens next will depend on Parliamentary deliberation, stakeholder engagement, and the political climate surrounding the Bill. 
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UPSC Prelims Practice Question   

Ques : Consider the following statements regarding the draft Indian Statistical Institute (ISI) Bill, 2025: 

1. The Bill proposes to convert the ISI from a registered society into a statutory body corporate. 

2. Under the draft Bill, the Board of Governors includes significant representation from ISI faculty and students. 

3. The Bill repeals the Indian Statistical Institute Act, 1959. 

Which of the statements is/are correct? 

A. 1 and 2 only 

B. 2 and 3 only 

C. 1 and 3 only 

D. 1, 2 and 3  

Ans : c) 

UPSC Mains Practice Question   

Ques : Examine the implications of replacing the existing ISI Council with a government-dominated Board of Governors as 

proposed in the draft ISI Bill, 2025. How may this affect institutional governance and research independence? (150 words) 
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GS - 2  : Governance 

UPSC Mains Practice Question :  Critically examine the role of the Directorate General of Civil Aviation 

(DGCA) in ensuring aviation safety in India. Why is there a growing demand for an independent aviation 

safety regulator? (250 words)  
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Context :  

India’s aviation sector recently witnessed a serious disruption when private airline IndiGo cancelled hundreds of flights, leading 

to massive passenger chaos. In response, the Ministry of Civil Aviation placed the Flight Duty Time Limitation (FDTL) regulations 

under abeyance to stabilise operations. This move triggered strong criticism from aviation safety experts, who argue that diluting 

FDTL norms compromises crew rest, fatigue management, and passenger safety, and reflects a long-standing pattern of 

prioritising commercial interests over aviation safety. 

Key Analysis 

1. What are FDTL norms and why are they important? 

 FDTL (Flight Duty Time Limitations) regulations set rules for: 

o Maximum daily duty hours for pilots 

o Mandatory rest periods 

o Limits on night flying, continuous operations, etc. 

 These norms exist globally to mitigate pilot fatigue, a leading factor in aviation accidents. 

Concern: Dilution of FDTL rules directly reduces safety buffers and increases risks of human error in cockpit operations. 

2. Why is the current situation being called a “Black Friday” for aviation safety? 

(a) Government put safety norms on hold 

 MoCA ordered DGCA to keep FDTL rules under abeyance to allow airlines—especially IndiGo—to operate more flights. 

 This effectively prioritised commercial operations over crew fatigue and flight safety. 

(b) DGCA’s appeal to pilots 

 DGCA appealed to pilots to “cooperate”, subtly pressuring them to fly despite rest concerns. 

 Aviation experts call this a serious violation of safety ethics. 

3. Historical pattern of diluting safety rules 

 In 2007, DGCA introduced an excellent CAR (Civil Aviation Requirement) on crew fatigue management. 

 In 2008, under pressure from airline owners, the Ministry ordered DGCA to keep the CAR in abeyance. 
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 Pilots approached the Bombay High Court, which initially 

criticised the Ministry for ignoring safety but later reversed its own judgment. 

Pattern: Commercial interest → political pressure → dilution of safety norms → judicial leniency. 

4. Understaffing of pilots: The real cause of the crisis 

DGCA’s rules require: 

 Minimum 3 sets of crew per aircraft, but that is insufficient for actual safe operation. 

 Safe operations typically need: 

o 6 sets of pilots per narrow-body aircraft (domestic) 

o 12 sets for wide-body long-haul aircraft 

Issue: 

Airlines, especially IndiGo, appear to have deliberately under-hired pilots to cut costs, exploiting loopholes in DGCA rules. 

Result: 

When new FDTL norms were set to take effect on Nov 1, 2025, IndiGo was unprepared—leading to the nationwide crisis. 

5. ICAO’s long-standing concern: DGCA lacks independence 

 In 2006, the International Civil Aviation Organization (ICAO) recommended that India create an independent aviation 

safety authority. 

 DGCA is still under government control, making it susceptible to political and commercial pressure. 

 The December 2025 events prove DGCA cannot enforce safety when government or airlines interfere. 

6. Delayed accident investigation reports 

India has faced three major accidents since 2010: 

 Mangaluru (2010) 

 Kozhikode (2020) 

 Ahmedabad AI-171 

The Ahmedabad crash report remains delayed, raising questions about transparency and accountability. 

Conclusion by experts: India has not learned from past accidents; safety oversight remains weak. 
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Conclusion 

The events of December 2025 represent a disturbing undermining of aviation safety in India. By suspending FDTL rules and 

placing commercial concerns over fatigue risk, the Government and DGCA have weakened the regulatory framework that 

protects both crew and passengers. Chronic issues—such as underemployment of pilots, political interference, lack of an 

independent regulator, and delayed accident reports—highlight deep structural flaws in India’s aviation governance system. 

Unless reforms ensure independent oversight, strict enforcement, and accountability, aviation safety in India will remain 

vulnerable, relying “on a wing and a prayer” rather than robust safety systems. 

 


